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This Sales Guide Is Important to You If... 





= Your customers are looking for Internet business applications. 


m= Your customers want to add Internet communications to their existing LAN / WAN 
installations. 


= Your LAN/ WAN customers are asking you how to give people outside their 
network access to information residing on their corporate network(s). 


=» Your LAN/ WAN customers are complaining about how difficult it is to get users to 
take advantage of the NOS shared directory services you have sold them. 


Tahaaeleltfendcela) 


The Workgroup Web Family provides team collaboration that scales from small 
departments to team collaboration between divisions, companies, vendors, customers 
and prospects. These products integrate LAN / WAN technologies with Internet 
technologies. 





Personal Workgroup , Department Company nter-Company 


Workgroup Web Workgroup Web Forum 


Most web servers are limited to an information distribution role. With Workgroup Web 
Forum, your customers can use the Internet to gather information as well as distribute it. 


Workgroup Web and Workgroup Web Forum team collaboration features include: post- 
and-reply conferencing, keyword and content based information retrieval, user created 
folders / information organization and user managed document sharing. Any type of 
information can be shared / collaborated on with the Workgroup Web Family. Examples 
include: reports, business plans, spreadsheets, drawings, images, presentations and 
multimedia. 
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Workgroup Web Characteristics 


= Workgroup Web provides ad hoc team collaboration over corporate PC LANs and 
WANS. 


m Small to moderate sized teams are supported. 
= Workgroup Web is a Windows PC application. 
m Internet connections are optional. 

m There is no formal administration. 


m ‘There is no server overhead. 


Workgroup Web Forum is the natural “next step” for Workgroup Web users who need to 
communicate with more people over a wider span. With Workgroup Web Forum, you 
can easily create communities of interest across the Internet. Workgroup Web Forum is 
great for private company web sites and for publicly accessible World Wide Web sites. 


Workgroup Web Forum Characteristics 


® Workgroup Web Forum provides managed and ad hoc team collaboration over 
the Internet. 


® Workgroup Web Forum supports very large teams / communities of interest on 
private corporate networks and across public Internet connections. 


@ Workgroup Web Forum is HTTP server add-on software. 


© There is no special client software to buy because any graphical web browser can 
access the Workgroup Web Forum server. 


@ Workgroup Web Forum supports large user communities. Hundreds of active 
users and thousands of readers are easily supported. 


© Workgroup Web Forum allows information exchange between companies, sub- 
contractors, suppliers and customers. 


@ Administration is very easy. 


Workgroup Web and Workgroup Web Forum 
Differences 
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Workgroup Web and Workgroup Web Forum are the first members of Digital’s 
Workgroup Web product family. 


Workgroup Web is the easy, fun way to let users collaborate and share online 
information. Workgroup Web is a Windows PC application. There is no server 
component. Workgroup Web joins two popular technologies. Mosaic browsers (like 
Netscape and Spyglass Mosaic) are used to access information stored on LAN / WAN 
shared directories. Internet connections are not required. In effect, Workgroup Web 
turns a LAN / WAN shared directory into a private web server. 
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Workgroup Web Forum is a product for IP networks and Internet servers. Workgroup 
Web Forum is add-on / layered software that adds value to Internet servers. Users access 
Workgroup Web Forum via Mosaic browsers like Netscape and Spyglass Mosaic. 
Workgroup Web Forum lets users actively collaborate with the information on World 
Wide Web servers. For example, Workgroup Web Forum adds these industrial strength 
collaboration features to Internet servers. 


m Passwords control access to online conferences, folders and documents. 
m The polling capability keeps track of user’s votes within discussions and surveys. 


m= Powerful searching capabilities include keyword and content based retrieval 
searching. 


= Automatic access auditing tracks user activities. 


mw The bundled Workgroup Web Forum Software Developers Documentation allows 
developers to build user controlled views, add security features, and the ability to 
integrate other applications. 


= Workgroup Web Forum is free from any client dependencies. Any Mosaic browser 
can access Workgroup Web Forum services. 


= Workgroup Web Forum provides online conferences with or without a moderator. 


Both products are team collaboration applications. Workgroup Web is for small to 
moderate sized teams of people who are connected together across PC LANs / WANS. 
Workgroup Web Forum can support very large groups of users (hundreds or thousands) 
who are connected together across the Internet. 





The Marketplace / Market Trends 


The Internet and Internet technologies are the hottest things in the marketplace today. 
Digital has been a major Internet player from the very beginning. For example, the first 
.com address was digital.com. Workgroup Web Forum and Workgroup Web are 
Digital’s newest Internet products. They both provide team collaboration capabilities 
using the Internet and Internet technologies. 


Team Collaboration Over the Internet 


Funk and Wagnalls Standard Dictionary defines collaboration as “to labor or cooperate 
with one another’. This definition implies information and actions are moving in more 

than one direction. In other words, people are exchanging information, concepts, ideas, 

opinions, etc. with one another towards a common objective. 


The Workgroup Web Family is designed to facilitate collaboration between people over 
the Internet. This collaboration can be limited to the company’s employees and/or 
business partners. Or, collaborative communication can be extended to anyone the 


company decides to bring into the picture. This can include customers, prospects, sub- 
contractors, suppliers, etc. 


Workgroup Web Forum makes it possible to do more than distribute information. With 
Workgroup Web Forum, your customers can gather information from customers and 
exchange information between team members all over the world. 
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Market Growth’ 


World Wide Web Server Growth 
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The Internet market is exploding and this expansion is expected to continue at this high 
rate for several years. The numbers are impressive for World Wide Web sites that are 
available to everyone. They are even more impressive for World Wide Web sites 
dedicated to internal corporate audiences. 


Internet server growth also foretells the growth of ancillary markets. These markets 
include: Internet consulting and services; browser and helper applications; Internet 
access; corporate network access; gateways and routers; network security; desktop 
hardware and software upgrades; and information storage. 


Market Drivers 
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Internet access is rapidly becoming a requirement for most companies. There are several 
driving factors. 


The Internet is seen as a high capability, low cost alternative to traditional 
communication tools like e-mail, direct mail, print advertising and telephone calls. 


Traditional team collaboration costs are becoming harder to swallow. Solutions that 
require special clients, special databases and/or special server software are expensive 
to customize, implement and maintain. 


End users see the Internet as a great way to communicate and find information. 


Companies see the Internet as an excellent communication medium for information 
exchange between divisions, employees, customers, sub-contractors, business 
partners, etc. 


Customers want to get product and corporate information via the World Wide Web. 


Corporate end users want easy access to outside information, customers, suppliers, 
consultants, etc. 


"4995 Meta Group Report 
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Market Positioning 


The team collaboration market can be divided in several ways. We are going to look at 
two segmentation models. 


4) Technology / product segmentation — This model segments the market contenders 
by technology and product offerings. In other words, this model identifies the 
vendors competing for the prospect’s money. 


2) Tactical segmentation — This model clearly identifies the prospects Digital wants 
to turn into Workgroup Web and Workgroup Web Forum customers. 


Technology / Product Segmentation 


Team collaboration products encompass a very wide functional area. A strong case can 
be made for the inclusion of all these communication technologies into the team 
collaboration / groupware marketplace. These are listed more or less in the order they 
became widely available / commonplace in corporate environments. We have also 
included some product examples to help you understand the categories. Please do not 
become hung up on the exact order. The order is not that important. What is important, 
is the breadth of collaboration products and the functionality provided to users. 


4) Network Operating Systems — Novell is an excellent example. 


2) Peer—to—peer networking — Windows for Workgroups and Windows 95 are 
excellent examples. 


3) Electronic Mail — MS Mail and Microsoft Exchange from Microsoft; cc:Mail from 
Lotus, MailWorks, MAILbus and ALL-IN-1 from Digital; and Perfect Office from 
Novell are all good examples. 


4) Document management oriented systems — OpenMind from DCA is a good 
example of a general purpose product. There are several highly focused document 
management solutions in the marketplace. Interleaf, and Saros are good examples 
of high end document management solutions. 


5) Forms oriented groupware — Lotus Notes is the primary example. 


6) Object oriented software — LinkWorks from Digital and Matrix from Adra are 
good examples. 


7) Internet oriented collaboration software — This is the newest collaboration 
market segment. Workgroup Web and Workgroup Web Forum are the primary 
players today. Other companies, Netscape, Microsoft and Lotus in particular, have 
announced their intention to provide products in this area. Digital is the first 
company to ship Internet oriented team collaboration software. 


Tactical Segmentation 


There are three primary tactical targets. The first two are defined by the decision 
maker’s position and the business purpose behind the buying decision. The third tactical 
target is defined by technology employed at the prospect’s site. Your territory and/or 
your company’s business model will help you decide which is most important to your 
sales objectives. 
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1) Department managers looking for end user collaboration products / business 
solutions — The Workgroup Web product family provides collaboration benefits to 
almost any department within a corporation. Departmental examples include: sales 
and marketing; finance and accounting; executive offices, engineering, quality 
assurance, etc. Sales and marketing departments are particularly good prospects. 


2) IT managers looking to start an inter-company collaboration pilot project — 
This situation almost always involves communications between divisions or widely 
separated departments. It could also involve communications between field people 
and the home office. 


3) NT server after—-market — Many NT servers were purchased without a firm 
business purpose in mind. Workgroup Web Forum is relatively inexpensive and 
easily deployed. 


Workgroup Web Family Opportunity 





Software Business Partner Program 


Digital has created the Business Partner Program to enable resellers to be successful 
selling Workgroup Web Forum and Workgroup Web as part of an Internet / team 
collaboration solution. Upon application completion and acceptance into the program 
you will receive such benefits as: 


m qualified leads. 

m free sales training. 

m sales support. 

m sales tools. 

m= demonstration software. 

m regular news bulletins. 

m access to Digital’s “Partner’s Internet World Wide Web site’. 


m easy to implement sales programs, seminars and promotions. 


Value Propositions 


Workgroup Web Forum 
= Workgroup Web Forum further justifies the acquisition of dedicated Internet servers. 


m Provides clear differentiation points from vendors who are only selling HTTP 
servers. 


m= Converts a technology sell into an end user buying decision. This makes it easier for 
the buyer to get funding. 


= Workgroup Web Forum increases your high margin service and support revenue 
opportunities. 
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Workgroup Web Forum provides a logical upgrade path for Workgroup Web 
accounts. (It also has the potential to soothe the IT department's fears and concerns 
regarding the Internet.) 


Workgroup Web 


Workgroup Web is easily seeded into existing PC LAN accounts. Workgroup Web is 
simple to explain, easy to install / implement and easy to use. There is very little 
opportunity cost for the seller. 


Workgroup Web is the perfect starting point to the Internet. It sits on top of the 
user’s existing information and existing computer environment. Channel partners do 
not need to “unsell” products they previously sold into their accounts. 


Workgroup Web extends the margins made on a Workgroup Web Forum or other 
Internet server sale by adding value to the clients. Workgroup Web Forum uses any 
Mosaic based browser as its client. Workgroup Web lets the channel partner sell an 
additional piece of client software to every potential Workgroup Web Forum user. 


Total Solution 









AAA Sal 
Internet Access Z| 
a Collaboration 
Dedicated Consulting 
Internet Servers 
More Storage 
Capacity Desktops 
7 Expand Sales Opportunities 
Digital’s Firewall : . 
f Network / Firewall Security 
~ = TCP/IP) 
Corporate Internet 
Digital’s Internet Networks Collaboration 
Tunnel Network Expansion Services 


As part of a total team collaboration solution, the Workgroup Web Family presents a 
substantial opportunity for additional hardware, software and service sales including 
some or all of the following: 


dedicated Intel or Alpha servers running NT or Digital UNIX. 
HTTP server software from Netscape, Process Software Inc., or NCSA. 
Digital’s Firewall and Firewall Services to increase security and site protection. 


Digital’s Internet Tunneling software to increase security and protect information as 
it travels across the Internet. 


high margin services revenue for web site set up, maintenance and trouble shooting. 
additional networking hardware and software. 


using the Internet for business purposes increases the customers need for firewall and 
tunneling software and services. Again, more revenue and margin opportunities are 
available to you. 
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Workgroup Web Family Advantages 


The Workgroup Web Family provides unique opportunities for resellers. Sellin g 
Workgroup Web Forum and Workgroup Web provides these benefits. 


m You have an easy way to introduce World Wide Web technologies into LAN / WAN 
customers. 


® Workgroup Web adds team collaboration features to World Wide Web browsers 
and enables them to work across PC LANs and WANs. 


@ Workgroup Web Forum makes it easy for users to move information onto their 
Internet servers from any disk service available to their PC / workstation. 


= Workgroup Web Forum lets you build Internet solutions for internal company use or 
external communications. Workgroup Web Forum’s out-of-the-box capabilities make 
this high value capability easy to deliver. 


m You can generate new hardware, software, services and consulting revenues. 


m Adding team collaboration capabilities, post and reply conferencing for example, to 
established World Wide Web sites is simple and straight forward. 


m Margins are improved by adding more software, consulting and services revenue to 
the average sale. 


m= The Workgroup Web Family is unique and lets you provide unique services / 
capabilities to your customers. 


m= You will receive strong sales and marketing support from Digital. 


Prospecting Guidelines 


Workgroup Web Forum 


ideal Customer Characteristics 
= Workgroup Web Forum is suitable for small, moderate and large teams. 


@ Three to hundreds of people can easily share information over the Internet and 
hold online discussions. 


® Company wide, between divisions or between geographically separated 
departments, teaming situations are supported. 


@ Bi-directional communications between companies and their customers are 
easily started and maintained. 


m= Cross functional project teams are in place. 
@ Members are frustrated with voice mail tag, e-mail tag and paper shuffling. 


@ Members need to share documents, reports, drawings, images, multimedia, CAD 
files, etc. without converting data. 


@ Individuals play a part in multiple teams. 
® Team members are located in many different locations. 
® Team may use many different desktop platforms and applications. 


® Team / project longevity varies. 
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Problems / Situations to Look For 


m= Team members are widely separated from one another. 


® They are on different LANs / WANs. 


® They use different desktop platforms. 


m Users are complaining about these communications issues. 


@® They need to manage access to information. 
@ They need a better way to exchange information. 
® Keeping team members up-to-date is always a problem. 


® Getting other departments to buy special client and networking software just to 
join their team(s) is a battle they are tired of fighting. 


Key Selling Points 


Workgroup Web Forum makes it easy to collaborate with widely separated team 
members across an inexpensive Internet connection. 


@ This can be a private internet connection that can only be accessed by company 
employees. 


@ This can be an open / public Internet connection accessible by named 
individuals or anyone. 


Workgroup Web Forum provides out-of-the-box business applications (post-and- 
reply conferencing, polling, electronic file folders, keyword and content based 
retrieval searching, and easy document uploading as examples) that augment 
Internet server software. 


@ These out-of-the-box features can be added to existing World Wide Web sites to 
enable two way communications. 


@ No development work is required for new web pages. 
®@ Little development work is required for existing web pages. 
Electronic file cabinet that anyone with a Web browser can reach. 


@ Password controlled access protects valuable information. 


© Users do not have to buy / learn to use special client applications in order to join 
the team. 


Easy to use post and reply conferencing lets information travel in all directions. The 
World Wide Web is no longer a one way street. 


© Team members can share information and ideas easily over low cost Internet 
connections. 


© Workgroup Web Forum supports private internets as well as public Internets. 


Target Customers 


Workgroup Web Forum is suitable for almost any industry. Anyone who needs to 
collaborate with other team members or customers is a prospect. We categorize 
prospects by their functions within a company. Prospects are not categorized by industry. 
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There are three primary tactical targets. These are defined by the decision maker’s 
position and the business purpose behind the buying decision. 


1) Department managers looking for end user collaboration products / business 
solutions -Workgroup Web Forum provides collaboration benefits to almost any 
department within a corporation. Departmental examples include: sales and 
marketing; finance and accounting; executive offices, engineering, quality 
assurance, etc. 


2) IT managers looking to start an inter-company collaboration pilot project — 
This situation almost always involves communications between divisions or widely 
separated departments. It could also involve communications between field people 
and the home office. 


3) Department managers looking for an Internet solution that will help them 
collect information from customers and prospects. 


Workgroup Web 


ideal Customer Characteristics 
= Workgroup Web is suitable for small to moderate sized ad hoc teams. 


®@ 3 to 25 or so people sharing information over one or more shared directories 
located on PC LANs / WANs. 


@ Team members are frustrated with voice mail tag, e-mail tag and paper 
shuffling. 


@ The team does not need an official moderator / referee to keep things running 
smoothly. 


@ All team members are Microsoft Windows, Windows for Workgroups or 
Windows 95 users. 


m Cross functional project teams are in place. 


@ Team members are frustrated with voice mail tag, e-mail tag and paper 
shuffling. 


@ Members need to share documents, reports, drawings, images, multimedia, CAD 
files, etc. without converting data. 


@ Individuals play a part in multiple teams. 


@® All team members have access to a common set of shared directories located on 
PC LANs / WANS. 


® Team / project longevity varies. 


Problems / Situations to Look For 
m Users are complaining about these communications issues. 
@ They need a better way to exchange information. 
® Keeping team members up-to-date is always a problem. 
® Getting other departments to buy special client and networking software just to 


join their team(s) is an issue your prospect is tired of confronting. 
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@ Finding the “right” files when they are lost between dozen’s of other files inside 
a shared directory is a common problem. 


m Users want to bring the World Wide Web into their company but the IS/IT group or 
management is balking because of security, training or other concerns. 


Key Selling Points 


= Workgroup Web is easy to install and easy to use. There is no need for 
administration or support personnel. 


= Workgroup Web leverages the user’s existing training investments in desktop and 
network software and hardware. It is the perfect starting point to the Internet. 


= Workgroup Web lets users be part of multiple workgroups where they serve in 
multiple roles. 


= With Workgroup Web, users are in total control. Starting informal, quick acting 
teams is simple and extremely easy. 


Target Customers 


Workgroup Web is suitable for almost any industry. Anyone who needs to collaborate 
with other team members is a prospect. We categorize prospects by their functions 
within a company. We do not categorize prospects by industry or business models. 


1) Department managers looking for end user collaboration products / business 
solutions — The Workgroup Web product family provides collaboration benefits to 
almost any department within a corporation. Departmental examples include: sales 
and marketing; finance and accounting; executive offices, engineering, quality 
assurance, etc. 


2) End users looking for collaboration products / business solutions — Workgroup 
Web’s price point and easy installation make it attractive to individual team 
members. Look for people who need collaborative software and you will find 
prospects. 
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Workgroup Web Forum 





Product Description 


Workgroup Web Forum is an Internet server add-on application that adds significant 
team collaboration capabilities to Internet servers. Any graphics based World Wide Web 
browser can access Workgroup Web Forum services. This means your customers do not 
have to buy special client applications. Workgroup Web Forum adds value to private 
corporate internets and to public World Wide Web sites. 


Workgroup Web Forum enables users to interact with World Wide Web information 
instead of just reading it. Workgroup Web Forum enables team members and Web site 
visitors to communicate interactively, expanding business opportunities by actively 
engaging participants. Out-of-the-box examples include: 


@ online conferences with or without a moderator. 


m polling features to enable team members to solicit information from one another or 
from a wide audience. 


m™ password security to protect information. 


m keyword and content-based retrieval searching to facilitate information searches. 


Workgroup Web Forum is easily tailored to meet specific customer needs. The 
Workgroup Web Forum Software Developer’s Documentation Kit makes it easy to add 
icons, change navigation rules and build automated processes. 


Workgroup Web Forum provides password security and information access controls to 
corporate Web servers. Passwords can be assigned to specific conferences, folders and 
home pages. Workgroup Web Forum works on private corporate networks and across 
the World Wide Web. Workgroup Web Forum also works on either side of corporate 
firewalls. 


Workgroup Web Forum is the natural next step for Workgroup Web users who need to 
collaborate with larger or widely dispersed groups. Workgroup Web Forum uses the 
Internet to connect team members inside the corporation or around the world through 
private and public Internet connections. 


Positioning 


= Workgroup Web Forum is a server application. Workgroup Web Forum connects a 
company to its remote departments, divisions, sub-contractors and customers via the 
Internet. 


@ Individuals, small teams and large extended teams with hundreds of members 
can communicate with on another via Workgroup Web Forum. 


® Workgroup Web Forum allows companies to do much more than distribute 
information across the Internet. With Workgroup Web Forum, you can also 
gather information from team members, customers, suppliers, etc. through: 
posting comments and replies to existing information, on-going discussion 
conferences, uploading information into shared folders, and taking part in 
Workgroup Web Forum polls. 
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® There is no Workgroup Web Forum client. Any graphical web browser can 
connect to Workgroup Web Forum’s services across the Internet. 


@ Digital’s tunneling and firewall applications are also designed to meet the needs 
of companies with similar communications needs. These products add 
significant security protection to the information passed across the Internet. 
Firewalls keep unwanted visitors off your private World Wide Web servers and 
your network. Tunnels automatically encrypt and decrypt information as it 
leaves and enters your PC or your computer system. Together, these security 
applications protect your web site / network and your valuable information as it 
travels across the Internet. 


Key Features and Benefits 


Features Benefits 

Conferencing This out-of-the-box feature makes it possible for users to 
discuss any piece of hyperlinked information or document 
being shared. 

Real-time polling Workgroup Web Forum automatically gathers and tracks 


responses to questions, and also creates a real-time graphic 
chart to illustrate user “votes”. This out-of-the-box feature 
makes it possible to easily gather and measure opinions, 
attitudes or preferences from your audience. 





Nesting folders Users can organize information by project, business activities, 
people, information type or any other category that makes 
sense in a given situation. 





Automatic “posted by” Workgroup Web automatically displays who posted 
feature information and when it was added. Other team members are 
never in doubt as to who added material or made a comment. 





Password security Passwords can be assigned to specific conferences, folders 
and home pages. This feature enables “private” conferences 
and limits access to privileged information. 





Long document names and _ Users are no longer confused by cryptic file names. The 


the ability to attach an ability to attach an abstract lets users tell others what the 
abstract to any document or document is for, what needs to be done, etc. 
folder 


eee 


Keyword and content-based — Users can assign keywords to any piece of hyperlinked 

retrieval (CBR) searching information. The keyword searching capability makes it easy 
for other team members to find all the information identified 
by a particular keyword. CBR searching makes it easy for 
users to find information when they have limited 


understanding about the topic they are searching. 
eee 
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Features Benefits 

Easy file uploading from This out-of-the-box feature makes it extremely easy for users 
local PCs to the Internet to take a file off their PC or off a network drive and put it on 
server the Internet server for other team members to access. Team 


members are free to use native applications or viewers display 
and print information. 





Supports heterogeneous Workgroup Web Forum is accessible by any computer that 

environments has a graphics-based browser installed. No specialized client 
software is needed and almost every desktop platform is 
supported. 





Out-of-the-box applications All of the Workgroup Web Forum features listed above are 
installed automatically out-of-the-box features. This means lower development and 
installation costs. 


Software Developer’s The Workgroup Web Forum Software Developer’s 

Documentation Kit Documentation Kit makes it easy to add icons, change 
navigation rules and build automated processes. All of the 
out-of-the-box applications and features can also be modified. 


Key Differentiation Points 


4) Workgroup Web Forum makes it easy for web sites to engage users to keep coming 
back to their site. 


® Workgroup Web Forum’s polling capabilities make it easy to have users provide 
their opinions and participate in the decision process. 


® Conferencing allows people in dispersed locations to inexpensively exchange 
ideas and concepts. 


2) Workgroup Web Forum has no proprietary components. (special clients, databases, 
network transports, etc.) 


@ There is no special client application to buy. Any Mosaic based web browser 
works with Workgroup Web Forum. Examples include: Netscape, Spyglass 
Mosaic and Microsoft’s Internet Explorer. 


® Desktop independent — heterogeneous environments are not a problem. 


® Workgroup Web Forum works with HTTP severs from Process Software, 
Netscape and NCSA. 


3) Passwords along with read / write protection by document, folder and conference 
make it easy to control who has access to specific information. These features also 
manage contributions to on-going conferences. 


4) Uploading information to Workgroup Web Forum equipped World Wide Web 
servers is extremely easy. 


@ Users can upload any type of application file onto the Workgroup Web Forum 
server. 
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@ Friendly user interface removes the training requirements typically associated 
with uploading from clients to servers. 


® Workgroup Web Forum’s password security makes it possible to control who 
has the ability to provide information to other team members and where 
information is put. 


5) Workgroup Web Forum installs quickly and does not require any customization or 
application development to get started. Out-of-the-box applications include. 


@ Post and reply conferencing — lets users exchange ideas, comments, requests and 
information. 


® Real time polling — makes it easy to ask survey style questions to users and keep 
track of the responses. 


® Hierarchical folders — lets users organize information by projects, activities 


6) A Software Developers documentation kit is available to create new applications or 
modify existing Workgroup Web Forum applications. 


Customer Example, Information Publisher -— Foster’s 
Daily Democrat 


http://www.fosters.com 


Primary Destination: NEW HAMPSHIRE 


Towa Hall 





New Hampshire Town Hall Forums 


Primary Destination: New Hampshire invites you to join in discussions of the important issues of today. Test the 
popularity of your views by creating your own interactive polling questions. Challenge your fellow citizens to defend their 

viewpoints in the same spirit of civility and citizenship that has made New Hampshire the home of 

look-them-in-the-eye-and-shake-their-hand Yankee politics. 





Registration Policy & Rules of Engagement 


eae Ly Pee Citizens’ Town Gall 


Registered Users Can Post Comments - Open for All to View. 
To obtain your Username and Password Register Here, or Just Choose a Forum to View. 











Available Forums: 


Open Discussion 
Democratic Primary | Libertarian Primary | Republican Primary 





Foster’s Daily Democrat is a newspaper in the state of New Hampshire. They are known 
for their high quality political reporting. Foster’s Daily Democrat is using the World 
Wide Web to widen their audience. 


Published six days a week, Foster’s Daily Democrat aggressively covers local news and 
delivers it each evening to over 30,000 subscribers. 
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Foster’s web page is focused on the upcoming United States Presidential Primaries. 
They have created a discussion environment where: 


m™ candidates can debate one another. 


the voting public can ask the candidates questions and get an answer back from the 
candidates. 


candidates can make statements to the voting public and then ask the voters what 
they think. 


The assistant managing editor, Phil Kincade, says “The very future of this newspaper 
depends on our ability to join the information revolution on the Internet. Digital has 
assisted us in this effort by providing a product, Workgroup Web Forum, that is helping 
to distinguish us online, a level of expertise that we did not have, and services that 
enable us to remain focused on new business opportunities.“ 


Usage Scenarios 





Internal Corporate Usage Inter / Intra Corporate and 
Public Usage 





m Libraries for m Product Feedback 
® Proposals m Marketing Surveys 


@ Artwork & drawings m Opinion Polls 


m Customer Service 
@ Reports 

m Sales / Marketing Libraries 
@ Presentations 

m Sales Account Reviews 


® 
Templates m Sales Support Help Desk 


tt | 
Project Management = Public Announcements 


© Task assignments m Frequently Asked Questions Repository 
® Meeting minutes m= Business Partner Information Exchange 
® Deliverables m Project Team Conferences 


® Co-authoring m Public and Private Conferences 


® Policy / Procedure Listings = Bulletin Boards 


= Client Folders m= Software Patches Distribution Library 


Product 
m= Product Folders m roduc 


= Bulletin Boards m Product Demos / Kit Distribution 
m Private and Public Conferences 
=m Customer Updates 


m Opinion Polls 
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Internal Corporate Usage 
m Libraries make it easy for people to share information. 
® Password access can be used to control access. 


® Workgroup Web Forum’s keyword and content based retrieval features make it 
easy for users to find information. 


@ The “what’s new” feature makes it easy for users to keep current with late 
breaking events. 


= Workgroup Web Forum works with any application format. Users keep their favorite 
applications. 


m= Developers, administrators and / or users can organize information in any way that 
makes sense in a given business situation. 


= Workgroup Web Forum’s conferencing features let users effectively share ideas and 
concepts with others. 


= Workgroup Web Forum’s polling feature makes it easy to run surveys, 
questionnaires, opinion polls, etc. 


® Polling is a standard feature of Workgroup Web Forum’s conferencing 
application. Any user can ask a question and have Workgroup Web Forum keep 
track of all the replies to the question. 


@ Workgroup Web Forum keeps a running tally of the “votes” made by users. 
@ The tally is displayed to all users via statistics and / or a graphic display. 


@ The tally can be hidden to everyone but a small group of named users. 


Inter / Intra Corporate and Public Usage 


= Workgroup Web Forum adds another level of interaction between companies and 
their customers. 


@ The Internet provides a convenient connection between companies and their 
customers, partners, suppliers, etc. 


@ Workgroup Web Forum’s polling feature makes it easy to run surveys, 
questionnaires, opinion polls, etc. 


= Workgroup Web Forum’s password controlled access features help companies 
safeguard intellectual property. 


m= The Workgroup Web Forum Software Developer’s Documentation Kit lets 
companies design web pages that help users locate information. 
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Most World Wide Web servers are used to distribute information. Workgroup Web 
Forum extends World Wide Web server capabilities by allowing users to actively 
interact with one another across the World Wide Web. Workgroup Web Forum lets web 
sites gather information from users and allows users to share information with other 


UuSeCTLS. 


Workgroup Web Forum provides the following features and benefits to users: 


= simple straight forward user interface. 


m easy information sharing. 


m easy information access. 


m™ quick, convenient online discussions. 


m polling gathers measurable information. 


m= fast, simple information sharing. 


m™ security that does not slow down projects. 


With Workgroup Web Forum, training is minimal. Users are productive in minutes as 


opposed to days. 


Simple, Straight Forward User Interface 


Top Level of 
this Workgroup 
Web Forum Site 


Hyperlinks to 
Specific Folders 


Specific Documents 
and an On-going 
Conference 





p:/naight Ikg dec. com/nifor 


— Workgroup Web Forum 
E> +t 
vires} 00) 


SJ Workgroup Web Products Information Center 


Boorse 





Welcome to Workgroup Web (tm) and Workgroup Web Forum (tm) Information Center. The Workgroup 
Web product team will be placing information here in the coming days and weeks for you to peruse 


Note: This area 1s read-only for all but authonzed Workgroup Web team members 


Folders: 


© Direct Marketing's Playground 

® Workoroup Web Marketing Information 

@ Workgroup Web Forum Marketing Information 
© Released Software Fits 

@ Support Information 

@ Workgroup Web Product Family 

@ Demo Folder 

@ Sales Guides 

@ Semunars 


Documents: 


way NIS' Corporate Web Site (Replies: 1) uy: 
Posted by: bobl on 1995/08/31-19:28:43 


Icons provide access to Workgroup Web Forum’s features. The icon bar is context 
sensitive. Users only see icons that pertain to the features available to them at any given 


time. 
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| — Workgroup Web Forum 


Folder name: 


| By” check-off box will list the 


Description: 


) [Everything you'll need on the support side. jo documents, images, drawings, 


| & Include "Posted By" Information 
| Folder ordering: jAlphabetical 


| Document ordering: XRREREEL IN ©] Before Workgroup Web Forum, 
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Easy Information Sharing 


——————_—__—_—_ =| Workgroup Web Forum lets users 


organize information by projects, 
activities, information type, 
people, or any other category that 
makes sense in a given business 





Welcome to DCE Forums situation. Users immediately relate 
| Soca ee alae ep noo e feeuewatetacas Fie | to and know how to take advantage 
Welcome visitor. (If you are a registered user please login now) of Workgroup Web Forum’ S folder 


Click on a Forum: feature. 


@ AAA - DCE Forums README 
@ CDS/G-L-O-R-LA 
® DCE Debussan and Analisis Notes and Too The ability to use long descriptive 


@ DCE V2 on Platinum Problems/Resolutions 


© IDS Play Forum names and include an abstract with 
® Play Discussion Forum (for playing around) . . 
all shared information helps team 


® Play Document Forum (for playing around) 
members correctly use shared 





@ Web Forum Ul Comments 


| [Registration Desk Help/Tutorial informati on. 





| Clicking on the add folder icon 
brings this web page to the screen. 
The user types the folder's name, 
b ee gives it an optional description and 
then clicks on OK. This form also 


| Add Folder controls how folders and 


documents are listed. The “Posted 
name of the person who adds 


presentations, etc. and the date 
they are added. 


Workgroup Web Forum makes it 
possible for any user to easily 
create folders on the web server. 





this usually required a web master 
/ web administrator. 
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. Add Document 


:] Select Document Type: 
| O Message 
| © Internet Access Point (URL) 


® Local File -- Requires an upload helper application. Click here for details 
| (When you click OK, an upload is activated, tf the helper application is installed.) 


4 Display Title: 


‘| |Here's the report you asked for 


| Abstract/Text: 
; Everything you ever wanted to know about 


| Select keywords for document: 
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Adding a document to a folder is a simple operation. 
The user types the new document’s name, identifies 
the location of the information to be copied to the 
Internet server and then clicks on the OK button to 
add this information to the web page. The user can 
also select keywords and types an abstract that 
describes the information to other users. 


Workgroup Web Forum automatically writes the 
HTML code that modifies the web page that displays 
the new hyperlink. Any type of information can be 
easily uploaded to the Workgroup Web Forum server. 
Examples include: hyperlinks to other World Wide 
Web sites, presentations, compound documents, 
drawings, CAD files, images and multimedia. 


There is no need to convert everything into a common format and users are able to 
continue using their favorite applications. 


Uploading information to a World Wide Web server used to be a difficult task and one 
that usually required the assistance of the web site’s administrator. Workgroup Web 
Forum makes this an easy task. Workgroup Web Forum also provides the security 
needed to protect your web site from unauthorized file uploads. 


File / information sharing is completely NOS independent. Information stored on 
personal disks and information stored on LANs / WANs is easily up-loaded to the 


Workgroup Web Forum server. 


Workgroup Web Forum File Upload 


D:\COMPET~1\INTERN~ 





This dialog box is part of the upload helper applet 
packaged with Workgroup Web Forum. Users type 
their account name and password to identify 
themselves to the Workgroup Web Forum 
equipped World Wide Web server. The browse 
button allows the user to access any file available 
to the user via the PC. Files can be in any 
directory across the user’s network. 


The upload applet is only available for Windows platforms. (Windows 3.X, Window for 
Workgroups 3.X, Windows NT and Windows 95) Upload applets for other platforms are 


under development. 
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Easy Information Access 


Workgroup Web Forum allows users to browse through the web site(s) with their 
favorite World Wide Web graphical browsing application. Netscape, Spyglass Mosaic 
and Microsoft’s Internet explorer are all good examples of browser applications. 
Workgroup Web Forum adds CBR (content based retrieval) and keyword searching 
capabilities to the web server to make it even easier for users to find information. 







Users fill in the form and click on the OK 
button to start the search. Workgroup Web 
Forum will automatically display all the 
hyperlinks within the forum that meet the 
user’s search criteria. 





|) — Workgroup Veb Forum fa} }}t*]o 3] 






: Search Form 







Short-cuts: a 






| For forum: User Interface Survey 
| Byautor[— 
| via aa 
Inthe last[ hours and[____| days 

From topic: to topic: 

Of category jany 
Result limit (number of linked items) 










Post and reply online 
conferences, with or without a 
moderator, let users pass 
comments and/or assignments to 
one another. Documents with a 
Reply notation contain an 
ongoing discussion. 


| a  e 


de 








‘eee arr 








| Folders: 
Reply Button 


Documents: 


wey Budgets 

Posted by: Greenler on 1995/11/15-15:49:37 

veo, Marketing Cormm. plan as of 11/1/95 (Replies: (=) 
Posted by: Greenler on 1995/11/15-15:46:50 

veg Value Propositions for Target Market Seements -- DRAFT 
Posted by: bobl on 1995/11/16-20:32:44 
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A mouse click on the reply button opens 
the reply. The reader can easily move to 
the next reply, create a reply to this reply 
or create a reply to the top level topic in 
this discussion. These actions are started 
i | by clicking on icons displayed in the 

- | browser window. 


First of all, this looks very good. I'd like you to bnef our "how do we really launch WGW / WE" team as soon as possible 
Our next meeting is on Nov. 27th, 9:00 to 12.00. The obyective is to show how we generate enough leads to meet our 
revenue commuttments. Can you do this? 


— Workgroup Web Forum 


Reply: 1. Some questions / comments and a request 


(Posted on 1995/11/16-20:54 12 by bobl) 
| Reply To:Marketing Comm. plan as of 11/1/95 


(Posted on 1995/11/15-15.46.50 by Greenler) 


1) We need to generate 75,000 plus leads between now and the end of June. How do you suggest we do this? My list of 
alternatives include web advertising, print advertising, direct mail to users from Digital, and direct mail to users from our 
selling parmers 


2) Specific product advertising seems to be a low near term pnonty. Considenng our product forecasts, this 1s a big concern 


3) Shde number 9 says our pnmary audience 1s department / business managers and our secondary auchence ts early 
adopters. Please look at the "Value Propositions" document I just posted and tell me what you think 


4) Stratus Computer Inc has approached us to join in on their Online Trade Show event This "trade show" is based upon 
WWW pages I will send you a mail message with further detals 


Add a reply to the parent document or reply 


, Reply to replies 


| AAd a reply to this reply buttons 





Creating a reply is a very easy operation. 
After clicking on one of the two encircled 
icons in the above illustration, the user 


fills in this create reply form and clicks 
on OK. 





— Workgroup Web Forum = —— Bence 










| Add Reply 
Reply to: Some questions / comments and a request 


| Display Title: 


] |Here are your "answers"... 


| Enter Message Text: 
1) I'll be there. Please call me to discuss the particulars | 4) 


2) | 
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Polling Gathers Measurable Information 


Polling capabilities allow team members to solicit measurable information from their 
audience by forcing respondents to reply in controlled manner. Response examples 
include: yes, no, or maybe; strongly agree, agree, neutral, disagree, or strongly disagree; 
< $14,000, $15,000 to $29,999, $30,000 to $49,999, $50,000 to $99,999 or >$100,000. 
There is no limit to the number or variety of responses used to answer questions. 


se - [Discussion: User Interface Survey] 


al This illustration shows a 





g.dec. com/nisforum/general/_w/dispatch-w.cgi/ul_ ; 


4) — Workgroup Web Forum 


{] Date Author 

7 95/11/17 frankosky 
7 95/11/16 frankosky 
7 95/11/16 frankosky 
| 95/10/30 frankosky 
| 95/10/26 frankosky 
} 95/10/26 frankosky 
| 95/10/26 frankosky 
7 95/10/26 frankosky 
7 95/10/26 frankosky 
| 95/10/26 frankosky 
] 95/10/26 frankosky 
}] 95/10/26 frankosky 
| 95/10/26 frankosky 
7 95/10/26 frankosky 
} 95/10/26 frankosky 
7 95/10/26 frankosky 
}) 95/10/26 frankosky 
7 95/10/26 frankosky 
| 95/10/26 frankosky 





User Interface Survey 


[Number] Topic Title (#Replies) 


34 READ ME FIRST - Instructions for completing this survey. (0) 
31 Download version of the survey in Postscript format (.ps) (0) 


30 Download version of the survey in ASCII Text format (.txt) (0) 

29 Download version of the survey in MSWord 6 format (.doc) (0) 

26 How would you rate the process of finding this topic? (33) 

25 How would you rate the process of reading/displaying a message? (29) 

24 How would you rate the process of sorting replies? (29) 

23 How would you rate the process of navigating the tread of replies? (27) 
22 How would you rate the process of inserting a mark? (28) 

21 How would you rate the process of replying to a topic? (28) 

20 How would you rate searching for information? (28) 

19 How would you rate this “Next” feature? (28) 


18 How would you rate the process of creating a folder? (29) 


16 How would you rate the process of downloading and configuring the applet? 


15 How would you rate the process of adding a message? (26) 
14 How would you rate the process of adding a Local File? (25) 


13 How would you rate the process of adding a URL? (29) 


9 How would you rate your overall impression of the Forum? (31) 
8 Did you use HELP? (29) 





















(29) 


series of user interface 
questions addressed to 
Workgroup Web Forum 
users and administrators. 
Workgroup Web Forum 
automatically tracks 
responses and makes 
sure no one “votes” more 
than once on any given 
question. 


Users vote by selecting a 
question and then 


| 95/10/26 frankosky 










clicking the reply icon. 


This is the voting form. Users fill in the 
form and then click on OK to post their 
vote. Users can also attach a text message, 
a pointer to another Internet site or upload 
a document, image, drawing or 
presentation to explain their vote to other 
team members. 


tp:/ /insight kg. dec. com/nisforum/general/_w/dispatch-w.cgi/ui/ad eplyFi 














|) — Workgroup Web Forum =~ J page 
| Vote on: "20. How would you rate searching for information?" 


© Extremely difficult O Slightly difficult © Neutral O Slightly easy © Extremely easy 


Author: bob! CO hide realname © sign it 





| Enter reply text: 
| |It would be even easier if you could stop the telephone from ringing .||~ 


Mee CEES eee ee Cell el eas 
| Display format: ® using built-in format O as preformatted text 
| Preview: LJ Check here 
| Attachment: 
O Type a URL: 
| © Copy file to server - Requires an upload helper application. 
(When you click OK, an upload is activated, if the helper application is installed.) 


© Digital Equipment Corporation Page 27 





December 15, 1995 





: — Workgroup Veh Forum 





Ei #20. How would you rate searching for information? 
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Workgroup Web Forum keeps a running 
tally of the votes and charts them for 
team members. 


: By: frankosky On:1995/10/26-19:29:32 Cat:Unknown In:User Interface Survey 


Find all topics by author “chiu” , locate topic 60 and go tt. 


How would you rate searching for information? 
Briefly describe how you did this task. 
What do the small icons to the left of each item in the found list mean to you? 


What Gf any) design suggestions do you have? 


¥ Polling result: 


Extremely difficult 1 
Slightly difficult 1 
Neutral 2 7.13 
Slightly easy § 
9 


Security That Doesn’t Slow Down Projects 





j — Workgroup ¥Veb Forum 


You do not have permission to perform this function 


| Press your browser's back button to return to the application. 





mame and Password Required 





Passwords can be used to protect Workgroup Web Forum 
folders and their contents. This dialog box appears whenever 
a user tries to access a hyperlink they do not currently have 
access to. The correct password will allow them to view all 
the hyperlinked information within the folder. Folders within 
this folder, and their contents, are also available to the user. 


If the user does not have the appropriate 
password, this message appears. The 
bottom line is very simple, Workgroup 
Web Forum protects information and 
limits access to creation and 
administration tasks to authorized users. 


| Your identity is: bob?. (Change it) 


It is also very easy to create Workgroup 
Web Forum sites / folders / discussions 
that do not require passwords for 
information access. 


Summary 


Workgroup Web Forum is designed to empower users with the ability to easily 
communicate complex information across the World Wide Web to co-workers, 
customers and prospects. Workgroup Web Forum users are able to: 


easily share information with people all over the world. 
easily find and access information. 
participate in online discussions. 


conduct surveys that deliver measurable information as well as opinions. 


er 
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Web Master’s Perspective 


Workgroup Web Forum is a layered application that sits on top of an HTTP / World 
Wide Web server. Workgroup Web Forum works on private corporate internets and on 
public World Wide Web sites. 


Managing the additive services provided to HTTP servers is an easy task for the web 
server administrator / web master. In fact, the web master can even delegate many of the 
management responsibilities. It is not uncommon to find power users within the user 
groups managing many aspects of Workgroup Web Forum operations. 


Workgroup Web Forum provides the following features and benefits to World Wide 
Web administrators: 


m fast, easy setup. 
m fast, easy customization. 


m end users like it! 


Fast, Easy Setup 


Installing Workgroup Web Forum should be performed by the web administrator 
because you are adding software directly onto your web site. This is not a difficult task. 
But, it should be done by the people who are responsible for the web server. 


Many of the day-to-day management activities are easily delegated to specific users. 
Examples include: deleting information and creating new project folders. 


Most administration tasks are dialog box and menu driven. The dialog boxes and menus 
are displayed on the browser. This means the administrator can manage Workgroup 
Web Forum from anywhere in the world. 


It is easy for the web administrator to take full advantage of the complete Workgroup 
Web Forum feature set. Examples include: 


m™ creating new forums. 

m assigning privileges to users. 
m adding / deleting keywords. 
m™ removing folders. 


= controlling indexing frequency for content based retrieval operations. 


eee 
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Fast, Easy Customization and Day-to-Day 
Administration 





Workgroup Web Forum administration is 
done through the a World Wide Web 
graphical browser. This is the primary 
Workgroup Web Forum administration page. 
The hyperlinks on this page route the web 
master to all the Workgroup Web Forum 
administration functions. 





| Folder Administration 


Modify Folder Profile 


Remove Items 


‘a A mouse click on any of these hyperlinks 


brings up the requested administration 
function’s web page. Examples follow. 


Define Global Keywords 


Content Index Control 
Access Control 


4 Audit Control 





gsi ~=Keywords make it easy for new users and long 
| time team members to find information 
associated with a particular project, function, 
topic, etc. 


















Keyword Administration Form _— 

| cieaih aa ew eeeeend Adding keywords is easy. The administrator, 
ee or anyone with access to this function, types 
| Keyword: ; ; 

| new keywords into the dialog box and then 


| Remove An Existing Keyword 
| clicks on the create button. 


The new keyword is instantly available to all 
users. 
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¢ Workgroup Web Forum makes it easy to 

_ control access to information and 
specific Workgroup Web Forum 

- features. This web page allows the web 

administrator to: 











Read Folders and Documents 1s granted to Anybody 
i Manage Forum Content Index is granted to Moderators 
} Administrative Tasks is granted to Moderators 
Modify Access Control is granted to Moderators 
Create/Modify Folders and Documents 1s granted to Registered Users 


m@ create new teams. 


q Note: The following groups are not used in any policy: Blue Team 


q Select NEW to add a group, or select an existing group to modify or delete it: 


m™ modify existing access control 
policies 





| fanews 


i Note: Groups with an "*" are factory defaults and cannot be deleted. 


Select a policy to modify it: 


: [Read Folders and Documents ¥ 





m create new access control policies. 





= All actions are done through dialog 
boxes and menu picks. There is no 
coding. This makes it a very simple 
— process. 


SS od §=©This is the dialog box that allows the web 

q  j.administrator to assign reading privileges to 
documents and the ability to traverse 

folders to a specific group of users. Similar 
dialog boxes are used to assign privileges 
to: 


to: /insight.lkg. dec..com/nisforum/general/_w/dispatch-w. col‘blue_- 






)) — Workgroup Web Forum 


. Policy administration form 







: Access right: Read Folders and Documents (read) 





Grant to the group: |JUGAUCE ee | m create new folders. 


m read discussion topics. 
m reply to discussion topics. 
_ m create new discussion topics. 


Access policies can be set at multiple levels. For example, password access can be 
assigned for specific conferences, folders and documents. In addition to read access, 
passwords can control writing privileges as well. 


Workgroup Web Forum password protection features come into play when a user wants 
to access information that is restricted to a limited audience. For example, the user may 
start out in a Workgroup Web Forum area that is open to anyone. If users try to access 


information that is limited to a specific audience, the users will be asked to provide their 
oe name and their password. 
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Netscape - [Documents Forum: Blue Team's Playground - Audit Control] 













| Audit Settings 
Audit log entries are made when a: 


C Folder is created 

I Folder is modified 
Folder is removed 

J Document is created 
Document is modified 
X Document is removed 
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Workgroup Web Forum makes it 
possible for normal / non-technical 
people to do many tasks that used to 
require a web master. Creating folders, 
new discussion topics, adding 
information to the web site and 
deleting information are all good 
examples of capabilities Workgroup 
Web Forum provides users. 


However, these capabilities may need 
to be managed. This administration 
web page allows the web administrator 
to automatically track who performs 
specific functions within a Workgroup 
Web Forum equipped web site. 


Integrating Workgroup Web Forum Into An Existing 


Web Site 










Exdrat Extva! -- Gingrich hints he mught nm /Califomians pooh-pooh Wilson’ es /Dole vs_ Hollypwood 








Work in Progress -- Primary Destination: New Hampshire 






Presented by 


Hosiet’s Baily Bemoctal 














VE FRI nt 
* Primary News - Keep up with the candidates as they court New Hampshire vote 


editorials or download photos from Foster's Daily Democrat and The Citizen of Laconia, supplemented by The Chnistian Scie 





1S 





















pursuit of the presidency. Read news reports, columns, 
nce Monitor and the 


Workgroup Web Forum was 
designed to work with existing 
web sites. This web site, 
http://www.fosters.com, 
incorporates Workgroup Web 
Forum’s password protection, 
discussion and polling features. 


Foster’s used the Workgroup 
Web Forum Developers 
documentation kit to tightly 
integrate Workgroup Web 
Forum into their site. Users do 
not see the Digital logo 
anywhere. 









Meeting specific user needs is easy. For example, developers can add icons, change 


navigation rules and build automated processes. 


The Workgroup Web Forum Software Developer’s Documentation Kit also lets 
developers build new Workgroup Web Forum applications as well as modify the out-of- 


the-box applications. 


Summary 


This was not an exhaustive run through of all the administration features. But, these 


examples do show how a Workgroup Web Forum site is set up and managed. Our intent 


was to make it easy to start and maintain a team collaboration web site quickly and 
easily. This simple approach to web site management makes it possible for Workgroup 
Web Forum administrators to quickly respond to end user requests. It also makes it 


possible to protect valuable corporate information and still make it readily accessible to 


the people who need it. 


a 
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Customer’s Value Proposition 


Workgroup Web Forum answers the primary Internet concerns regarding security 
and applicability to business processes. (Workgroup Web Forum comes with out-of- 
the-box business oriented applications and password protection schemes.) 


Workgroup Web Forum’s out-of-the-box business oriented applications are easy to 
use, simple to understand and quickly applied to existing business situations. 


Workgroup Web Forum provides a turnkey server installation. The out-of-the-box 
applications can be put to work right after Workgroup Web Forum is installed. 
Managers and users are not subjected to hidden costs and delays. 


Workgroup Web Forum can be customized to meet specific communications 
requirements. This means users get the features and capabilities they need to be more 
effective. 


Workgroup Web Forum can be installed to run across the Internet or on an internal / 
private internet. You can install firewalls and tunnels to make your internal 
communications safe and secure. 


Workgroup Web Forum allows workgroups to extend out to customers, suppliers and 
partners across the Internet. 


Workgroup Web Forum’s ability to work with almost any Mosaic browser simplifies 
communications between customers, suppliers, divisions, partners, etc. New team 
members do not have to buy a special client application in order to join the group. 


Architectural Perspective 
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HTTP Server 
with 
Workgroup Web Forum 


Shared 
Information 


Network / Firewall Security Internet 





~ TCP/IP 






Corporate Network 


Web Browsers Bei yl Se) Bi oi oli Bi Bi Si oi of oli 


LANs ee ae ceed ks a ae 
Users 


Workgroup Web Forum adheres strictly to Internet standards like Mosaic and HTML 
(hyper text markup language). 


©@ This means Workgroup Web Forum users should not experience problems when 
they install new versions of their favorite Web browser. 


© Existing Web sites can easily add Workgroup Web Forum to their HTTP server. 


Workgroup Web Forum does not tie users to specific clients, applications or 
databases. 


© Users keep using their favorite applications. 
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@ Any Mosaic browser can access the Workgroup Web Forum services. 


m Internet / HTTP server configuration characteristics include. 
® Workgroup Web Forum software is a layered software application. 
@ All shared information is stored on disks under the web server’s control. 
@ Is connected via TCP/IP to its clients. 
m= The TCP/IP network can be private or public. 
® Firewalls, gateways and encryption software can be utilized. 


® Workgroup Web Forum can help separate users into classes. Different classes or 
individuals can be given different access capabilities. 


= Workgroup Web Forum helps integrate existing corporate networks into the Internet. 


®@ Users that already have a TCP/IP stack on their PCs are essentially Internet 
ready. 


@ Workgroup Web Forum makes it easy to upload existing information residing on 
local disks, LANs and WANs to the Internet server. 


® Workgroup Web Forum does not make it possible for other users to gain access 
to your LANs and WANs. 


Hardware and Software Prerequisites 


~ Workgroup Web Forum is an add-on application to Internet/HTTP servers. Access to 
Internet points outside your company is optional. 


m Desktop pre-requisites include: 


@ any graphical web browser (Netscape, Internet Explores, Mosaic, etc.) running 
on any desktop platform (PC, Mac, UNIX, OS/2, etc.). 


@® TCP/IP stack. 
m Server software pre-requisites include: 
®@ hypertext server from Netscape, Process Software, or NCSA. 


@® TCP/IP stack. 


= Hardware pre-requisites include: 
® Intel server running Windows NT. 


@ Alpha server running Digital UNIX or Windows NT. 


= Optional software — firewalls and tunnels. 
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Pricing and Availability 


Workgroup Web Forum is a server product. The size of the server and the number of 
users accessing it have no impact on Workgroup Web Forum’s cost. There is no 


“special” client. Any Mosaic based browser can utilize Workgroup Web Forum equipped 
Internet sites. 


= Workgroup Web Forum — $1,995 


® This price includes the Workgroup Web Forum Software Developer’s 
Documentation Kit. 


® This price does not include the hardware, networking, communications or the 
basic Internet server’s software components. 


®@ Do not waste time looking for Workgroup Web Forum clients. Any World Wide 


Web graphics browser can be used to access Workgroup Web Forum equipped 
Internet servers. 


Digital World Wide Part Numbers and US List Prices 
Workgroup Web Forum for Digital UNIX on Alpha QB-4VVAB-SA $1,995.00 


Workgroup Web Forum for NT (supports both QB-4VVAA-SA $1,995.00 
Alpha and Intel platforms) 


60 Day Loan of Product / Evaluation Kit - CD QB-4VVAA-LD 
includes software for NT on Alpha and Intel along 
with Digital UNIX on Alpha 


no charge 
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Responses to Sales Objections 


In order to prepare you to handle customer objections to Workgroup Web Forum, we are 
listing the most common objections and the appropriate answers. 


How is Workgroup Web Forum different from other team collaboration products? 


= Workgroup Web Forum makes it easy for web site owners to entice users to keep 
coming back to their site. 


@ Workgroup Web Forum’s polling capabilities make it easy to have users provide 
their opinions and participate in the decision process. 


® Conferencing allows people in dispersed locations to inexpensively exchange 
ideas and concepts. 


= Workgroup Web Forum has no proprietary components. (special clients, databases, 
network transports, etc.) 


@ Any Mosaic based web browser works with Workgroup Web Forum. Examples 
include: Netscape and Spyglass Mosaic. 


® Desktop independent — heterogeneous environments are not a problem. 


® Workgroup Web Forum works with HTTP severs from Process Software, 
Netscape and NCSA. 


m Passwords and read / write protection by document, folder and conference make it 
easy to control who has access to specific information and who can contribute to on- 
going conferences. 


m Uploading information to a Workgroup Web Forum equipped World Wide Web 
server is extremely easy. 


® Users can upload any type of application file onto the Workgroup Web Forum 
server. 


@ Friendly dialog box and menu oriented user interface removes the training 
requirements typically associated with uploading from clients to servers. 


® Workgroup Web Forum’s password security makes it possible to control who 
has the ability to provide information to other team members and where 
information is put. 


= Workgroup Web Forum installs quickly and does not require any customization or 
application development to get started. Out-of-the-box applications include: 


@ Post and reply conferencing — lets users exchange ideas, comments, requests and 
information. 


® Real time polling — makes it easy to ask survey style questions to users and keep 
track of the responses. 


® Hierarchical folders — lets users organize information by projects, activities 


@ A Software Developer’s Documentation Kit is available to create new 
applications or modify existing 
Workgroup Web Forum applications. 
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How do I keep material secure? 


Passwords are used to restrict information to specific users. Password managed 
access can be applied to folders, documents, hyperlinks to other web sites, 
conferences and conference entries. 


Workgroup Web Forum also uses the current open standards for authenticating Web 
users. In addition, Workgroup Web Forum also supports network firewalls and 
encryption utilities. If these are in place, Workgroup Web Forum can full advantage 
of them. As the Web standards for security increase, Workgroup Web Forum will 
aggressively use them. 


Where is Digital going with Workgroup Web Forum? What does the future look 
like? 


© Digital Equipment Corporation 


We plan to provide tighter integration with SMTP mail systems. (Our ability to do 
this is driven by Internet standards.) 


Gateways to legacy applications / legacy databases are being considered. 
We are expanding the list of supported HTTP servers. 
We are investing user’s needs for increased document management capabilities. 


Advanced security features (public keys, etc.) are also under investigation. 
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Workgroup Web 


Product Description 


Workgroup Web is a PC application that delivers Internet-based team collaboration 
capabilities. There is no server component. The end users are connected to one another 
across their PC LAN/WAN. 


Workgroup Web is the easy, fun way to share online information. Workgroup Web adds 
significant team collaboration capabilities to World Wide Web browsers and simplifies 
access to shared corporate information stored on LANs and WANs. Out-of-the-box team 
collaboration capabilities include: post and reply conferencing, easy keyword searching 
and the ability to organize information into nested folders. 


Corporate users see Workgroup Web as the perfect starting point to the Internet. With 
Workgroup Web, users continue to take full advantage of their existing network(s) and 
also get a chance to use the latest Internet Web browsers to improve their business 
processes. In effect, Workgroup Web creates hyperlinks to information in shared 
directories in the same manner web browsers connect to Internet servers. Workgroup 
Web works with or without TCP/IP and does not require an Internet connection. 
Workgroup Web supports most of the major LANs and WANs that provide shared filing 
Services. 


Workgroup Web lets the user easily create informal, ad hoc teams. Anyone who has 
access to a shared directory can be a Workgroup Web team member. Users have full 
control. They create folders, home pages, documents and conferences without the help 
or permission of a systems administrator. Training is minimal and users are up and 
running in just a few minutes. 


Positioning 


= Workgroup Web is a Windows PC application designed for small to moderate sized 
teams (3 to 25 users) who are connected together by PC LANs or WANS. 


® Workgroup Web provides ad hoc team collaboration for people in workgroups 
and departments. This is the “sweet spot”. Ad hoc means users are free to create, 
modify and end their teams/projects as they see fit. There is no need to hire an 
administrator to do these tasks for them. 


® We have customers, Newcourt Financial Group for example, who use 
Workgroup Web across their company via WAN connections. They plan to 
move up to Workgroup Web Forum as their user community grows. Workgroup 
Web made it easy for them to get started with World Wide Web technologies 
and take full advantage of their existing information stored in shared directories 
across their PC network. 


@ We also have users who use Workgroup Web as a replacement for the Windows 
file manager and Explorer. 


® Connections to the Internet are optional for Workgroup Web users. 
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Key Features and Benefits 


Features Benefits 

Hyperlinks to any Workgroup Web works with any type of file format, 
information stored on shared eliminating file format conversions. Users no longer 
directories need to be concerned about where shared directories are 


located across their network. 
Nesting folders Users can organize information by project, business 
activities, people, information type or any other category 


that makes sense in a given situation. 


Long document names and ___ Users are no longer confused by cryptic DOS file names. 


the ability to attach an The ability to attach an abstract lets users tell others 
abstract to any document or —_ what the document is for, what needs to be done, etc. 
folder 

Automatic “posted by” Workgroup Web automatically displays who posted 
feature information and when it was added. Other team 


members are never in doubt as to who added material or 
made a comment. 


Post and reply conferencing This out-of-the-box feature makes it possible for users to 
discuss any piece of hyperlinked information being 
shared. 


Keyword searching Users can assign keywords to any piece of hyperlinked 
information. The keyword searching capability makes it 
easy for other team members to find all the information 
identified by a particular keyword. 


“What's New” button With this feature, the user names a date, and Workgroup 
Web will automatically identify all the new material in a 
series of nested folders. 





Hyperlinks to World Wide World Wide Web sites can also be added to Workgroup 
Web sites Web folders and conferences. This adds a new realm of 
| information available to team members. It also means 
users no longer spend time dictating URLs to one 





another. 
Supports many popular Workgroup Web works on almost all Windows-capable, 
shared directory shared directory applications. This makes it easy to add 


applications: LAN Manager, Workgroup Web to existing PC LAN/WAN networks. 
Novell, PATHWORKS, 

Windows for Workgroups, 

Windows NT and Windows 

95 


eee 


Supports World Wide Web __ If users already have a favorite browser, Workgroup Web 
browsers from Netscape, works with it. (Workgroup Web also comes with a free 
Spry, Spyglass, Quarterdeck web browser from Spyglass.) 

and Microsoft 


eee 
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Features Benefits 

Workgroup Web is a PC Users install Workgroup Web quickly and easily. There 

application; there is no is no need to develop special applications or integration 

server component routines. There is no need to buy special server hardware 
or software. There is no need to hire a systems 
administrator. 





Key Differentiation Points 


1) Workgroup Web does not require an administrator or systems manager. 
2) Workgroup Web lets users easily create informal, ad hoc teams. 


3) Workgroup Web is a unique application. There is no other product on the market 
today that combines World Wide Web technologies and PC LAN/WAN 
technologies like Workgroup Web does. 


® Workgroup Web links to shared directories on LANs/WANSs and enables them 
to perform like private web servers. 


@ Workgroup Web turns Mosaic browsers like Netscape and Spyglass Mosaic into 
team collaboration applications with online conferencing and hyperlinks to 
information stored in shared directories across the network. 


4) Workgroup Web has no proprietary components. (special clients, databases, 
network transports, etc.) 


@ Any Mosaic based web browser running on a Windows PC works with 
Workgroup Web. Examples include: Netscape, Spyglass Mosaic, Quarterdeck 
Mosaic and Microsoft’s Internet Explorer. 


® Workgroup Web supports PC LAN/WAN networks from: Novell, Microsoft, and 
Digital. Customers are also using Workgroup Web with Banyan Vine networks. 
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Usage Scenarios 





m Libraries for m Policy/Procedure Listings 
® Proposals m Client Folders 
@ Artwork & drawings m Product Folders 


= Bulletin Boards 
® Reports 


m “Hot Topic” Conferences 
@ Presentations 


® Templates 


m Project Management 
® Task assignments 
@ Meeting minutes 
@ Deliverables 


® Co-authoring 


m Libraries make it easy for people to share information. 
@ The network determines who has access privileges to specific information. 


@ Workgroup Web is a common access point to information stored in multiple 
shared directories. 


m= Workgroup Web works with almost any Windows application/file type. Users do not 
have to learn new applications. 


m Users can organize information in any way that makes sense in a given business 
situation. 


m They do not have to call an administrator, developer or systems manager to start a 
new team or add a new conference. 


Customer Example - Newcourt Credit Group 


Between 1993 and 1994, Newcourt increased its volume of new business financing by 
nearly 200 percent—making it the fastest-growing asset finance company in North 
America. To keep pace with this business, the company has tripled its staff in the last 
two years alone. 


Today, more than 380 Newcourt professionals, located in 23 offices across Canada and 
the US, comprise the company’s three specialized business units: Newcourt Financial, 
Healthgroup Financial, and Newcourt Capital. 


Naturally, this kind of expansion brings with it a whole new set of issues. For Newcourt, 
the challenge was to improve the way branch offices across borders receive corporate 
information. The company sought a solution that would also serve as a pathway to a 
broader communications forum—namely, the Internet. 
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Workgroup Web encourages collaboration by enabling users to initiate and contribute to 
online conferences quickly and easily. The pilot program offered a small group of users 
access to four folders located on Newcourt’s internal “home page.” Contents included 
news releases; logos and photos; archived material; and a library of more than 300 sales 
presentations. 


“As a productivity tool, Workgroup Web allows specific users to work simultaneously on 
projects, update documents, and communicate with one another on project status. In 
short, this product helps us do our jobs better and faster.”” 


“Workgroup Web is a critical part of Newcourt’s migration to the Internet. It provides 
us with a safe environment in which to train users and get them comfortable with an 
Internet-style interface—without opening ourselves up to security issues. An added 
benefit is that it integrates nicely into our PATHWORKS network operating system.”” 


By implementing Digital’s Workgroup Web solution, Newcourt found the technology 
that would help it accomplish their objectives. 


Further information is available from the “Newcourt Credit Group," part number 
EA-A5473-48 Rel.#110/95 10 27 10.0 © 1995, Digital Equipment Corporation. 


User’s Perspective 


= Workgroup Web is the easy, fun way to share online information. Workgroup Web 
adds significant team collaboration capabilities to Windows based Mosaic browsers 
like Netscape and Spyglass Mosaic. 


® Workgroup Web provides users with hyper connections to corporate information 
residing in LAN/WAN shared directories, online post/reply conferencing, and 
keyword searching. 


® Workgroup Web lets users organize information by projects, activities, 
information type, people, or any other category that makes sense in a given 
business situation. Users immediately relate to Workgroup Web’s folder 
metaphor. 


@ If, the users have access to the World Wide Web, they can also include/share 
URL sites with fellow team members. 


= Workgroup Web users easily create informal, ad hoc teams. 


® Creating ad hoc teams is easy. All the users need is access to a common set of 
shared directories. 


@ Security is delivered by the network being used. Users do not have to learn new 
techniques or concepts. 


® Training is minimal. Users are up and running in minutes as opposed to days. 


® There is no need to hire special systems administration people to keep things 
running smoothly. 


= Workgroup Web is the perfect starting point to the Internet. 


® Workgroup Web takes full advantage of the prospect’s existing networking 
investments. 


* Lynda Kwasnik, Production Manager, Newcourt Credit Group. 
3 Sharon Regan, Manager of Systems, Newcourt Credit Group. 
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® Workgroup Web works with or without an actual Internet connection. 
Customers can “get their feet wet” without opening their business up via the 
Internet. 


®@ Workgroup Web shows customers how Internet technologies improve existing 
business processes. 


Simple, Straight Forward User Interface 


| File Edit Navigate Window Help 


The Shared Web : 
: | file:///DIWIN32AP P/PWMOS3/PAGE1/W000027H.HTM 
P roduct Product Presentations 
Presentations All corporate product presentations can be found here. 
Hyperlinks to | Folders 
Specific } ss * Current. products 


Documents fo ERAN FOO 


Documents 
Bill’s proposed product architecture (Replies: 2) 








On-going | 
Conference 


Trade show audience reactions 
Some ideas on how to present new features (Replies: 4) @R 





This is the Workgroup Web tool bar. These icons let user’s add 
documents, create folders, start a conference, write replies, search for 
information and perform all the administration functions needed to 
keep Workgroup Web running smoothly. 





All operations are done through mouse clicks and dialog boxes. This 
makes Workgroup Web easy to learn and easy to use. 
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Easy Information Sharing 





| Le) Reg workgroup wen™ 
Bob's Home Page 


Folders 


= Info Sources 

« Tylagasines 

« Wy Web Sites 

* WIS Marketing / Business lanagement Repository 





= 

i 

: 

H 

= Competition 

i 

: 

Documents 

' [oad Warren's Web Pages 

i [osu Infoseek 
[ound Blue Team's Playground 
[ound W's Engineering Home Page 











é vy Events 


Workgroup Web 


: — ] Events 


Please put abstracts, schedules, planning documents, etc. into this area. Create 
new folders as new events crop up. Put presentations in here as well. It doesn't 
cost us any disk space and it makes it easier on our co-workers. 


Folders 


* Fall DECUS - 1995 


Internet World - Boston, 12-96 
» PC EXPO - June, 1995 


Documents 











‘al 
te 
. 
* 
" ; 
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Workgroup Web lets users 
organize information by 
projects, activities, information 
type, people, or any other 
category that makes sense in a 
given business situation. Users 
immediately relate to and know 
how to take advantage of 
Workgroup Web’s organization 
features. 


The ability to use long 
descriptive names and include 
an abstract with all shared 
information helps team 
members correctly use shared 
information. 


ki Clicking on the add folder icon brings this dialog 
box to the screen. The user types in the folder's 
name, gives it an optional description and then 
clicks on the OK button. 


The options button lets the user control the order 
in which the folder's contents are displayed. For 
example, folders could be listed alphabetically 
and documents listed in the order they are added. 


Workgroup Web automatically writes 
the HTML that adds the folder to the 
display. This folder is immediately 
visible to all the Workgroup Web users. 


EEE TEENIE nee! 
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Add Document 
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i! Adding a document to a folder is a simple 


operation. This dialog box appears when the 
user clicks on the toolbar’s add document icon. 
The user selects the type of information being 
added to the folder. Messages, Internet access 
points and files appear inside the browser’ s 
display window as hyperlinks. 


The Browse button lets the user browse 
through all the personal/LAN and WAN disk 
drives the PC can access.. 


The display title insert box lets the user give 
the document a long, descriptive name. 


Users also use this dialog box to enter 
abstracts, assign keywords and identify 
themselves as the person who is posting this 
information for other users. 


There is no need to convert everything into a common format and users are able to 
continue using their favorite applications. When users click on a hyperlink to 
application data, a Powerpoint presentation for example, PowerPoint or the PowerPoint 
Viewer can be used to display the presentation. 


2 Internet World - Boston, 12-96 {axe 


Ped ee esi cele] 
ae ui fie7FUNIS-REP/WoOOLGeH.ATH aia oa 


Workgroup Web 


i t “| Internet World - Boston, 12-96 


Documents 


Intermet World Seminar Script 





Workgroup Web automatically writes the 
HTML, HyperText Markup Language, used 
by the browser to display the new 


=| hyperlinked document. The new document is 
“| immediately available to all the Workgroup 
" | Web users. 
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Easy Information Access 


Workgroup Web allows users to browse through their LAN and WAN shared directories 
with their favorite Windows based Web Browser. Netscape, Spyglass Mosaic and 
Microsoft’s Internet explorer are all good examples of browser applications. 


Workgroup Web is a helper application that provides additional searching capabilities to 
Windows based web browsers. CBR (content based retrieval) and keyword searching are 
part of Workgroup Web. 


Search Eisai } Users just fill in the form and click on the OK button 


to start the search. Workgroup Web Forum will 
automatically display all the hyperlinked 
information that meets the user’s search criteria. 


user slides the bar until the date from which they 
want to search is displayed. 





Search Status Workgroup Web automatically searches through 
nested folders. This information box displays 
Workgroup Web’s progress. 





[og Search Results | xj} Workgroup Web displays all the folders 

—— P= STA SSS | that contain the information the user 

(sisal (ol ef sisi Sel el) 

CC a a 

| Search Results 4) clicks on the hyperlink to open it. 
Items Posted After: 9/1/95 q 

. Search Strings: Workgroup Web, Workgroup Web Forum 


Search File Contents: No 


_ Starting Folder: NIS Marketing / Business Management Repository 


. EQNIS Marketing / Business Management Repository 


» Internal Workgroup Web Forum Home Page 
{Posted on 914/95 2:23:18 PI} 


(OFAQs 


» September Announcement FAQs 
(Posted on 100/95 8:33:33 AM by Bob L) 


| (a Intemet World - Boston, 12-96 


* Internet World Seminar Serpt 
(Posted on 12/11/95 10:36:40 AM by Bob L. } 


Ivlessages 
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The “what’s new” feature makes it easy to find new 
additions to Workgroup Web managed projects. The 


wants. Only the information that meets the 
search criteria is displayed. The user just 
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= Replies To: wanksreng Web Announcement Presen. ; 








Quick, Convenient Online Discussions 





i es Pals] Es Post and reply discussion capabilities are more 


features Workgroup Web adds to Windows 
based web browsers. 


Users start a discussion by clicking on the 
reply icon located on the Workgroup Web 
toolbar. 


Ongoing Post 
Folders and Reply Discussion 


Documents _| Users read an ongoing discussion by clicking 


PE Workooup We Amoucenent Pusatation @eplie: 3) )) 2 Genie 9 ED | on the square box by the reply notification. 
{Posted on 9/1595 9:35:20 All by Bob L) “3 
soo9 General Overview / Intro Presentation A 

(Posted on 8/1495 1:25:35 PM by Bob L) 
sia] VARVISION - Workgroup Web and Worksvoup Web Forura presentation 
(Posted on 8/795 5:27:06 PIM by Bob Lj 


This illustration shows three replies to a 
Workgroup Web PowerPoint presentation. 


Users read the replies by clicking on the 


is “hyperlinks. 
le] Replies To: Workgroup Web Announcement Presentation ; . 
| (Posted on 9/15/95 9:35:20 AM by Bob L) ; 
Gaal 1. When can we start using this with customers? . & 
(Posted on 12/1195 10:15:04 AM by Judy G.) a 
2. Looks fine, nice job. y 
(Posted on 12/11/95 10:15:57 AM by Ray S.) 4 


3. When do we start talking about version 2.0? as : 
(Posted on 12/11/95 10:16:52 AM by Lydia 1} 2 





Joc Reply:1. When can we start using this with cu. K2igt3) Workgroup Web discussions are threaded. 


ala ad Pe ais) BE Pia) | This means users can reply to any reply at any 





== ———- level within the discussion. 
file: 77/FUNIS- REP/WO00163A. HTM 


Reply: 1. When can we start using this with customers? 


(Posted on 12/11/95 10:15:04 AM by Judy G) 


Reply To: Workgroup Web Announcement Presentation 
(Posted on 9/15/95 9:35:20 AM by Bob L} 


* 7 
“y 
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Security Is Provided By the Network Operating System 


Workgroup Web relies on the networking security you already have running. For 
example, if you are a Novell user and you want to create a folder that will not let a 
particular department add or change information inside it. You would use Novell 
commands to create a read only shared directory. The hyperlinks inside the Workgroup 
Web folder would all point to information located in this read only shared directory. 
Workgroup Web makes it easy for users to find and access the information. Novell keeps 
it safe. 


Workgroup Web supports NOS and peer-to-peer shared directories from: Digital, 
Microsoft, Novell, Banyan Vine and OS/2. 


Users Manage Their Workgroup Web Environment 


Workgroup Web does not require specialists to create and 
maintain it. This simple dialog box provides users with all 
the management features they need to keep Workgroup Web 
running smoothly. 





Summary 


= Workgroup Web is the easy, fun way to share online information. Users intuitively 
know how to make the best use of it. 


= Workgroup Web users easily create informal, ad hoc teams. 
= Workgroup Web is the perfect starting point to the Internet. 


= Workgroup Web takes full advantage of the prospect’s existing networking 
investments. 


m Security is delivered by the network being used. Users do not have to learn new 
techniques or concepts. 


m Training is minimal. Users are up and running in minutes as opposed to days. 


m= There is no need to hire special systems administration people to keep things 
running smoothly. 


 ———————————— 
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Architectural Perspective 


Workgroup Web 
File Navigation 
Assistant 


ig All corporate product presentations can be found here. 


Folders 
¢ Current products 
e Planned Products 
Diverse 
Information 
Sources 








Windows for 
Workgroups 







Window 95 


Novell LAN Manager 


= Workgroup Web lets Mosaic browsers effectively use information stored in shared 
directories located on: 


@ PATHWORKS. 

@® Windows for Workgroups, Windows 95 and Windows NT. 
@ Microsoft LAN Manager. 

e Banyan Vines. 


@ Novell (IPX/SPX and TCP/IP) 


= Workgroup Web users are essentially communicating across a private web that uses 
the company’s existing PC LANs and WANs. 


m= Internet/TCP/IP connections are optional. 


m Almost any type of information can be shared between team members by adding 
viewers and applications to the Mosaic browsers “helper” list. 


m Workgroup Web works with a wide variety of Mosaic browsers from Spry, 
Quarterdeck, Netscape, Spyglass, etc. 


= Workgroup Web lets users share information and collaborate across PC LANs and 
WANS as well as the Internet. 


m= Workgroup Web is a “pure” PC application. There is no server component and no 
need to hire a special “administrator” to implement it or to keep it running. 


@ HTML pages are automatically written by Workgroup Web. 


© Other users connect to these pages through hyperlink connections and by usin g 
Workgroup Web to “point” to remote “folders” that reside in shared directories 
as HTML files. These HTML files, BIZPLAN.HTM for example, contain the 
logical folders and hyperlinks to documents, reports, graphics and even Internet 
sites. 
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Hardware and Software Prerequisites 


= Desktops — Workgroup Web supports Windows, Windows for Workgroups, 
Windows 95 and Windows NT equipped PCs. The PC should have at least 8 MB of 
RAM, 5 to 9 MB of hard disk space and a 386 Intel processor or better. Workgroup 
Web runs in Windows Enhanced Mode. 


= Mosaic Browsers — Workgroup Web works with browsers from Netscape, Spyglass, 
Spry and Quarterdeck. It also supports Microsoft’s new Internet Explorer. The 
Workgroup Web software is pre-configured to support Spyglass Mosaic. (Spyglass 
Mosaic is included with Workgroup Web V1.0.) Users can easily configure other 
browsers to work with Workgroup Web by clicking on the “additional Workgroup 
Web browsers” icon in the Workgroup Web program group. 


= Supported File Shares —-LANMAN, Novell NetWare, PATHWORKS, Windows for 
Workgroups, Windows NT, Windows 95, others being tested 


= WINsock Compliant TCP/IP Stack — Only required if an Internet connection is 
desired. 


We have no plans at the present time to port Workgroup Web to the Macintosh or any 
other desktop platform. This decision is not written in stone. All it takes to get 
Workgroup Web ported to other desktops is volume. Please let us know if you see large 
customer opportunities. 


Pricing and Availability 


To help get Workgroup Web established in the marketplace. We have a special buy 
1 get 2 offer running in the US and Canada. Check with your local Digital sales 
representatives or your software reseller to find out if they are following suit. This offer 
is good as long as supplies last. 


Digital US List Prices and World Wide Part Numbers 
Single user package QB-4P9AA-SA $99.00 


Ten (10) user package QB-4P9AA-SB $799.00 


Workgroup Web V1.0 trial package — There is no charge to test drive Workgroup 


Web. This special try-it version works for 60 days. On the 61" day you will still be able 
to read information but you will not be able to add additional folders, documents and 
discussions to Workgroup Web. (When you install the “real” software, you will be able 
to add information to your folders and discussions again.) 


m We plan to have floppy disk trial kits available in late November/early December 
1995. 


m Order this package from your local software reseller or from your local Digital 
representative. 
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Responses to Sales Objections 


In order to prepare you to handle customer objections to Workgroup Web, we are listing 
the most common objections and the appropriate answers. 


We already have a web server, why do we need Workgroup Web? — Workgroup 
Web does not replace your web server. Workgroup Web is an add-on application to your 
Windows web browsers that adds team collaboration capabilities to the browser. It also 
allows the browser to communicate across your LANs and WANs without an Internet 
server. Workgroup Web also creates hyperlink connections to information stored in 
shared directories located on your LANs and WANs. 


How do I use my favorite Web browser with Workgroup Web? — We shipped 
Workgroup Web with a free Spyglass Mosaic browser because many people have not 
chosen a web browser yet. It is extremely easy to configure your browser, Netscape for 
example, to work with Workgroup Web. All you have to do is click on the “additional 
Workgroup Web browsers” icon in the Workgroup Web program group. This will 
launch an application that will automatically load Workgroup Web into your favorite 
web browser. (Workgroup Web is added to the web browser as a “helper” application.) 


How do I Keep material secure? — Workgroup Web sits on top of the network 
operating system and takes full advantage of all the NOS’ security capabilities. For 
example, if the shared directory is on a Windows 95 shared directory, Workgroup Web 
allows access to information in exactly the way proscribed by Windows 95. Additional 
security features that lie above the NOS level could be part of a future release if we 
receive enough requests from users. 


Where is Digital going with Workgroup Web? What does the future look like? 


m Weare researching user’s needs for MAPI based mail integration. 


m Weare investing user’s needs for document management features such as version 
control and sign-in / sign-out capabilities. 


m We are continuing to expand our ability to support Mosaic based browsers and LAN 
/ WAN shared directory environments. 


© Digital Equipment Corporation Page 51 


December 15, 1995 Contents Proprietary and Confidential 


Competition 


According to IDC, the Gartner Group, CIO Magazine, Web Week Magazine and PC 
Magazine writers and editors, Workgroup Web and Workgroup Web Forum are unique 
products. These products provide capabilities that are not available on any other single 
product. The common concept behind most of their opinions is that Digital has turned 
esoteric World Wide Web capabilities, that could only be used by skilled web masters, 
into out-of-the-box business applications that anyone can use. 





The balance of this section will describe other vendor offerings along with Workgroup 
Web and Workgroup Web Forum comparisons. 


Direct Competitors 


These vendors either provide or plan to provide similar features and functions to end 
users and / or developers. 


Lotus InterNotes 


Lotus InterNotes is a server based product that “translates” Lotus Notes “views” into an 
HTML format for viewing on the Internet. This product works in the same way 
Microsoft’s Internet Assistant works. It just translates Lotus Notes pages into HTML 
pages so they can be viewed on the WWW. InterNotes provides no additional groupware 
capabilities to Lotus Notes. 


InterNotes is important in the context of Workgroup Web and Workgroup Web Forum 
because it validates our assumption that HTML is an industry standard. It just so 
happens that HTML is the core underlying technology of both Workgroup Web and 
Workgroup Web Forum. 


m InterNotes costs around $6,000. 


m= Lotus InterNotes provides Web accessible snapshots of Lotus Notes databases. When 
you use Workgroup Web or Workgroup Web Forum, you are working with the 
original data, not a snapshot in time. 


The latest version of Lotus InterNotes allows World Wide Web users to exchange 
information with the HTTP server. 


IBM/Lotus in under increasing pressure from industry consultants and the press because 
these groups assume that Internet based groupware will replace proprietary groupware 
solutions. Users are also concerned. But, the jury is still deliberating. 
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Netscape + Collabra Share - a future competitor 


Netscape bought Collabra Software, Inc. through a stock purchase. By all accounts, this 
was a friendly takeover. Netscape is providing the Internet technology and Collabra 
Software is providing the team collaboration technology for their future products. 
Dataquest and the press feel this is major news for the groupware marketplace because it 
makes the Internet more viable than ever before to corporate customers. 


m= Collabra Share is an e-mail oriented solution. Every thing is shared by mailing 
individual copies to team members. After you have mailed the document out to a 
review team you get the opportunity to figure out how to reconcile all the reviewer's 
comments back into the original document. 


=m With Workgroup Web, users attach their comments / suggestions to the material 
being reviewed. All the team members can see the comments made by the reviewers 
as they are added. They can even attach comments to other comments. Users can edit 
the document itself if the NOS provides that capability to other users. For example, 
Win 95 allows the owner of a document to decide who else is allowed to edit shared 
documents. Workgroup Web sits on top of the NOS and takes full advantage of 
sharing features / safeguards like this example. 


Collabra Share comes in two versions. 


m The “Workgroup Edition” provides group conferencing across LANs and WANs. It 
costs $799.00 (US) for a 10 user package. 


m The “Client / Server Edition” provides group conferencing and MAPI /VIM e-mail 
integration for larger groups (50 to 200 users). It costs $1,100 (US) for a 10 user 
package. 


Today, there is no real integration between the two products. “Throughout 1996, 
Netscape will release upgrades to Netscape Navigator and Netscape servers which will 
begin to integrate Collabra Share. Netscape Navigator customers will be able to begin 
taking advantage of Collabra's state-of-the-art collaboration features. Netscape first 
plans to ship Netscape Navigator 2.0. This version does not include any Collabra Share 
functionality. A follow-on release, no dates have been given, will incorporate Collabra 
Share functionality into Netscape's open systems platform. This next-generation product 
suite will support open standards — including TCP/IP and open mail protocols such as 
SMTP, IMAP, and POP — as well as MAPI, and will be an integrated client/server, 
platform-independent collaboration and messaging environment for open systems. This 
product strategy will provide a logical upgrade path for customers currently using 
Netscape and Collabra products. Customers using open networks or who are migrating 
to open oye will get the advantages of both the Collabra and Netscape product 
families.” 


All the following points come into play when discussing Collabra Share / Netscape. 


m ‘The addition of Collabra Share to Netscape enables Netscape Inc. to effectively play 
in the corporate / groupware market. 


m Today, Collabra Share is a closed application. Users must have the Collabra client to 
fully participate in conferences. This is similar to the Lotus Notes model. 


m Collabra Share requires an administrator. Users cannot freely add team members. 
Only people with administration privileges can do this. Workgroup Web does not 
need an administrator. Workgroup Web Forum conferences can be completely open 
or controlled by an administrator. 


4 
Taken from a Netscape press release. 


eee 
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= Collabra’s strong conferencing capabilities do not extend to the Internet yet. This is 
a future capability. Workgroup Web Forum adds strong conferencing capabilities to 
Internet servers today. Workgroup Web also allows its users to integrate World Wide 
Web sites into folders and discussions. 


m Collabra uses OLE to link to non-text discussion material. How this works in a 
WAN environment under practical conditions may be an issue. Workgroup Web and 
Workgroup Web Forum use HTML to manage hyperlinked information. OLE’s 
inherent LAN and WAN limitations do not apply to Workgroup Web and 
Workgroup Web Forum. 


m Collabra puts everything into a proprietary repository. Users need the Collabra client 
to access this repository. Workgroup Web allows users to continue to use existing 
shared directories. With Workgroup Web, users always are pointing to the original 
documents, not a copy. 


m Collabra Share is tightly integrated with e-mail solutions. This is a competitive 
advantage. The next releases of Workgroup Web and Workgroup Web Forum will 
have similar capabilities. 


= Workgroup Web Forum comes with out-of-the-box business applications that extend 
Internet server capabilities. (This includes the Netscape server.) Examples include: 
robust conferencing, password controlled information access and easy document 
uploading from PCs to the Internet server(s). 


= Workgroup Web Forum also provides a Software Developer’s Documentation Kit to 
help Internet Services Providers and companies build new capabilities into their 
Internet servers. 


Netscape Community Server — This product provides news and other publishing 
capabilities through Netscape’s server software. 


m tis dependent on some features only present in Netscape browsers. SSL based 
security being a good example. Workgroup Web Forum uses open standards and 
does not contain proprietary underpinnings. 


m Start up costs for small businesses are very high compared to Workgroup Web. 


Perceived Competitors 


These vendors build products that are different technically and / or are used differently 
by end users. However, because they are part of the broadly defined collaboration 
marketplace, many decision makers think they are direct competitors. 


Lotus Notes 


It is important to know that the VARs and resellers we have shown Workgroup Web and 
Workgroup Web Forum to do not see Lotus Notes as a direct competitor. This section 
will go into the differentiation points. 


Lotus Notes is a rapid application development environment used to improve 
departmental communications. This groupware application focuses on managing 
(accessing, storing, distributing) information. Notes focuses on the user’s needs and 
requirements. This is often at the expense of developers and system managers. Who, by 
the very nature of Lotus Notes, are almost always part of the implementation plan. 


m= Typical Lotus Notes applications include: 


® customer support hotline tracking and management. 
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® sales lead tracking and management. 
® new product discussion conferences and bulletin boards. 
® business plan discussion conferences and bulletin boards. 
® bulletin boards to distribute new policies, rules, suggestions, etc. 
All the following points come into play when discussing Lotus Notes. 
= Lotus Notes requires specialists to implement / develop business solutions. 
® Lotus Notes is a proprietary database oriented solution. 
® lLotus describes Lotus Notes as an application development environment. 


® Most Lotus Notes implementations need full time administrators to keep 
running smoothly. 


m Lotus Notes has a much higher learning curve and users will not be able to transfer 
many Lotus Notes skills to other applications. Workgroup Web is much simpler and 
much faster to learn. Almost all the Workgroup Web skills transfer to other WWW 
activities. 


= Lotus Notes has many features you will not find in Workgroup Web such as role 
based forms views, workflow, macro language, etc. These powerful features are the 
primary reason experts are required to implement Lotus Notes business solutions. 


m Lotus Notes uses database replication as well as allowing access to shared database 
server(s). 


m= Lotus Notes supports connected and unconnected usage. Workgroup Web and 
Workgroup Web Forum users are always attached to information sources via a 
network connection. 


= Lotus Notes has a much higher price point. You pay for each client and for each 
server. For every dollar your customer spends on software, they will spend at least $5 
for implementation/customization/development. With Workgroup Web you only pay 
for the PC application because you already own your shared directories. With 
Workgroup Web Forum you only pay for the server application. Users access 
Workgroup Web Forum via their Mosaic based browser. 


Lotus has recently repositioned Notes as “part and parcel of the web”.° Due to increasing 
competitive pressure, Lotus is also reducing the cost of the Notes client software to $69 
from $155. (US prices) 


Lotus InterNotes will probably be the cornerstone of their product positioning over the 
coming months. 


Java 


Java is a new Internet development language. Systems engineers, application developers 
and web masters will use Java to add multimedia functionality to World Wide Web 
applications. Java is an engineering tool. It is not an application. 


Workgroup Web and Workgroup Web Forum add out-of-the-box team collaboration 
capabilities to World Wide Web browsers and Internet servers. These are end user 
oriented applications. 





° Mike Zisman, Lotus’ CEO in an interview with Jon Auerbach of the Boston Globe. 12-14-95. 
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Bulletin Board Solutions 


m Bulletin boards generally requires specialists to implement and administer them. 


m All information is stored in a single, central repository. 


Complementary Products 


Mosaic Browsers 


WWW browsers are not direct competition. They do not do not supply the features 
Workgroup Web and Workgroup Web Forum supply. Web browsers do supply the basic 
framework and user-interface for Workgroup Web and Workgroup Web Forum. 


Without Workgroup Web or Workgroup Web Forum users will have to write a lot of 
HTML in order to mimic the out-of-the-box feature sets of either product. (Even 
applications like Microsoft Internet Assistant do not simplify information organization.) 


Windows 95 


Windows 95 is not a real competitor to Workgroup Web or Workgroup Web Forum. 


First, let’s look at what they have in common. 


m= They all store information in folders with long descriptive names and abstracts. 
m They all have a nice graphical user interface. 

m They all can work with information stored on shared directories. 

m They all can access the World Wide Web. 


= Workgroup Web and Workgroup Web Forum can both use Microsoft’s Internet 
Explorer as a Web browser. 


Now, let’s look at how they are different. 


m Workgroup Web and Workgroup Web Forum have post and reply conferencing. 
Windows 95 does not. 


= Workgroup Web Forum has great polling features to gather information from team 
members, customers, contractors, etc. Windows 95 does not. 


m Windows 95 is tightly tied to Microsoft networking. Workgroup Web works with 
shared directories from many different vendors. 


m Windows 95 is primarily a windowing operating system. Workgroup Web is a 
Windows application. Workgroup Web Forum is a server application. 


LinkWorks 


LinkWorks is an applications integration framework. It is designed to enable 
customers and third party developers to build user friendly systems tailored to the 
specific needs of departments and organizations. Link Works is designed with the 
architecture, methods, facilities and tools to make this broad statement a reality. 


Link Works is organizational productivity software. With LinkWorks, networked PC, 


Macintosh, and Motif workstation users, running unaltered, off-the-shelf or customized 
applications, get the following group/organizational capabilities: 
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serial, parallel and conditional electronic routing. (both formal and ad hoc/user 
controlled routing) 


easy end user initiated sharing of documents, spreadsheets, CAD drawings, 
illustrations, presentations, molecular models, etc. 


ad hoc document management capabilities such as version control, easy document 
locking, flexible sharing/info access (read only, read and edit) 


electronic signatures. 


consistent user friendly interface across Windows, Macintosh and Motif 
workstations. 


ability to customize the Link Works environment to meet individual, departmental, 
functional and organizational needs. 


ability to sign into their accounts anywhere in the organization and get immediate 
access to their documents, information sources, etc. 


All the following points come into play when discussing Link Works: 


© Digital Equipment Corporation 


LinkWorks is a framework developers use to build function specific desktops like an 
accountant's desktop or a police officer's desktop. 


LinkWorks requires a full time administrator. 


LinkWorks has a much richer capability set that includes: workflow, document 
management, electronic signatures, scripting language and scripting recorders. 


LinkWorks does not have conferencing capabilities. Instead, it depends on other 
applications like Workgroup Web for this capability. 


LinkWorks has a much higher price point. You pay for each client and for each 
server. For every dollar your customer spends on software, they will spend at least $5 
for implementation/customization/development. 
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Workgroup Web Family Advantages 
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Workgroup Web and Workgroup Web Forum are the first team collaboration products 
built around the Internet. The good news is they are simple to implement and maintain 
over time. On the other hand, proprietary applications like Lotus Notes have more 
functionality. This added functionality adds complexity and expense. The issue in front 
of your customer is relatively simple. Is the added functionality worth extra 
development, maintenance and training costs. For example, consider the following 
points: 


Gartner Group estimates that adding Lotus Notes to your corporate network will 
increase the cost per user by 20% a year over five years.° 


Workgroup Web adds out-of-the-box team collaboration capabilities to your existing 
PC LANs and WANs. 


Workgroup Web Forum adds out-of-the-box team collaboration capabilities to 
Internet servers. These servers can be for internal use or for world wide use. It’s your 
choice. 


Workgroup Web Forum does not impose high client software costs to your team 
members. Any graphical World Wide Web browser is a Workgroup Web Forum 
client. 


Workgroup Web Forum can enhance existing Internet sites. A software developer’s 
documentation kit is included on the Workgroup Web Forum CD. With it, you can 
merge Workgroup Web Forum’s new capabilities into your existing Internet server. 


° Fortune Magazine, November 27, 1995, “The Internet Inside Your Company’. 
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Sales Tactics 


4) Look for prospects that need to improve communications between team 
members. Excellent starting scenarios include: 


® presentation, document and drawing libraries. 


® organize information into nesting folders that make business sense. For 
example, you can organize information by project, customer, product line, etc. 


®@ share all types of project or account information between team members. Set up 
post-and-reply conferences for work-in-progress situations. 


® review important information between team members with Workgroup Web post 
and reply conferencing. Lock down approvals with Workgroup Web Forum 
polling. 


2) Your next decision is which member of the Workgroup Web Family is best 
suited to your prospect’s needs. 


® If your prospect already has PC LANs and WANs in operation, especially if you 
are the one who sold these networks, Workgroup Web is a great door opener. It 
is easy to implement and the cost per seat is minimal. However, Workgroup 
Web does not scale upwards to handle the collaboration needs of large user 
communities. 


@ If handling a large number of users, more than 25, is going to occur quickly, you 
should seriously consider starting with Workgroup Web Forum. If, team 
members use Macintosh PCs, UNIX workstations, OS/2 Presentation Manager, 
etc., Workgroup Web Forum’s server architecture and desktop client 
independence make it easy to implement. 


® Do not forget that you can use both products together. Neither product requires 
the other. Together, they deliver a wide suite of communication capabilities. 


3) Demonstrate how Workgroup Web or Workgroup Web Forum solves the 
business problem you are addressing. Do not go overboard on the customization. 
But, make sure you cover the most critical issues that need to be solved. 


4) Trial close #1. 


© For Workgroup Web prospects, attempt to get a single department / project 
started with Workgroup Web. This generally means selling a Workgroup Web 
10 Pack. 


© For Workgroup Web Forum prospects, attempt to get a single web server 
installed. You may need to call this a “pilot”. Try not to use the term “pilot” if at 
all possible. “Pilots” are often considered temporary. You want to build a web 
site / web services that stay in operation. Do not forget to include installation 
and customization services if your company provides them. 


—— ee t—t—‘“‘l 
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5) Trial close #2. 


© Offer Workgroup Web prospects an evaluation kit. Be sure to follow-up and get 
some lead users addicted to Workgroup Web. Once they start doing real work 
with Workgroup Web, they will not stop and they will need to buy the real 
software in order to continue their work. 


® Offer Workgroup Web Forum prospects an evaluation kit. Again, get some lead 
users addicted to Workgroup Web Forum. Try to get them to use Workgroup 
Web Forum for a long term project. Once they are committed, they will have to 
buy the real software in order to continue work on their project. 


Resources 


Who to Call for Sales /Marketing Support 





m Cindy Russell, crussell @ljo.dec.com — 508-486-2260, Channels Marketing Manager 
m Cathy Mayo, mayo@ljo.dec.com — 508-486-2512, Distribution Marketing Manager 


m Judy Giger, judy.giger@lkg.mts.dec.com — 508-486-6242, Workgroup Web and 
Workgroup Web Forum Marketing Manager 


= Bob Lehmenkuler, bob.lehmenkuler@Ikg.mts.dec.com — 508-486-5335, Workgroup 
Applications Marketing Manager 


Who to Call for Product Support 


m@ E-mail: wgw_info@insight.lkg.dec.com 
m FAX: = (508)-486-7417 
a WWW: hitp://gatekeeper.dec.com/pub/net/infosys/pw/wegw_info.htm 


= Postal: Workgroup Web Family 
Digital Equipment Corporation 
550 King Street 
Littleton, MA 01460-1289 
ATTN.: Mail Stop LKG/Workgroup Web 


Internet Access 


m@ http://www.digital.com/info/nis/ — everything you ever wanted to know about 
Digital’s team collaboration products. 


m http://webforum.research.digital.com/ — a “klick the tires” Workgroup Web Forum 
demonstration site. You can also pull down a Workgroup Web Forum trial kit that 
will run for 60 days from this site. 
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Sales Materials 


Product Briefs 





Description Part Number 
Workgroup Web Product Brief EC-F5471-48 
Workgroup Web Forum Product Brief EC-F5472-48 





Success Stories 





Description Part Number 
Newcourt Success Story / Testimonial EA-A5473-48 
(Workgroup Web) 

Village Group Success Story EA-A5549-48 
(Workgroup Web Forum) 

Foster’s Daily Democrat Success Story TBD 
(Workgroup Web Forum) 


Article Reprints 


Description Part Number 
WEB WEEK article reprint EC-Y5806-09 
Computer World article reprint TBD 





Evaluation Kits 





Description . Part Number 





Workgroup Web Evaluation Kit EC-F5472-48 





Workgroup Web Forum Evaluation Kit (media) TBD 





Workgroup Web Forum Evaluation Kit http://webforum.research.digit 
(World Wide Web ftp locations) al.com/try-front.html 





Seminars, Presentations, Demonstrations 





Description Part Number 





“Team Collaboration Across the Internet’ Seminar TBD 





Workgroup Web Forum Demonstration Cookbook TBD 
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Miscellaneous 

Description Part Number 

Workgroup Web Family T-shirts Send email to Judy Giger 
(while supplies last) judy.giger @lkg.mts.dec.com 
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